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About Us

● Small academic library at a school 
with professional programs.

● Library staff is small: 4 Librarians, 4 
Paraprofessionals

● Decision making is simpler for us – we 
know that is not true in all 
organizations.



 A document* that describes how the library builds and manages 
their collection.

 Keeps library collections in alignment with the mission of the 
organization/library.

 Includes descriptions of subject areas, assessment practices, 
selection criteria and deselection processes. 

 A communication tool, especially with other libraries, if you chose 
to make them public.

Collection Development Policies 
– Generally

*Can be a set of documents or web pages.



What are some of our favorite CDP parts?

Communication:
• Library Mission
• Donation policy
• Special purchasing 

areas, like our 
Textbook policy



Internal:
• Responsibility
• Selection Criteria
• Collaborative 

Collection 
Development and 
Management

What are some of our favorite CDP parts?



Internal (continued):
• Collection Descriptions: 

format preferences and 
retention

• Inactive Collections
• Collection Maintenance 

(weeding, etc)

What are some of our favorite CDP parts?



What does the 
pandemic have to do 

with this?



 During the pandemic, students had to figure things out 
themselves.  Now they continue and are not interacting as much 
with the staff or the physical collections.

 Students more interested in the library as a space, than 
anything.

 The shift to online resources made necessary by the pandemic 
resulted in old-standby print resources becoming obsolete.

Post-Pandemic Changes to Libraries



Patron Driven Acquistion, ILL and more
Facilitated Collections

Format Preferences
Setting guidelines throughout the CDP

Open Access and OER
Are open resources part of the collection?

Accessibility
Accessible more ways by more people

Cooperative Collection 
Development

Sharing collections to limit duplication 

Post-
Pandemic
Areas of 
Interest

Collection Development Policies 
of Interest



What is your role in 
all of this?



Accessibility
Accessible more ways by more people

Circulation and Shelving Staff 
will notice previously popular 
items collecting dust.  Habits 
changed for reference items.  



Cooperative Collection Development
Sharing collections to limit duplication 

Collection Development Staff 
and others are invited to help 

and share.



Facilitated Collections
Patron Driven Acquisition, ILL and more

New options entirely change 
how we think about building a 

collection.



Format Preferences
Setting guidelines throughout the CDP 

Documenting new methods 
helps with clarity



Open Access and OER
Are open resources part of the collection?

How do open 
resources factor in?



When more library staff collaborate, the people 
who manage the Collection Development Policies 

will be better informed and the documentation 
will truly serve its purpose.

Back to the CDP



Questions or 
Comments on your 

Experiences?



CREDITS: This presentation template was created by Slidesgo, and 
includes icons by Flaticon, and infographics & images by Freepik

Thanks!
Do you have any questions?

ewaitz@nwhealth.edu or

svossberg@nwhealth.edu
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